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The Web Project Machine
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Business Goals
L eadership Approval

Qutlined Priorities
Shared Vocabulary

Aspirational Language

Target Audiences
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Read your Strategic Plan like it's your job.
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Some Strategic Plan Goals and Objectives

Increase and diversity
iInvestment to Impact the
quality and quantity of

Jjobs
. Grow jobs
. Grow Investment
. Increase revenue
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Enhance knowledge and
skills of our community
through innovative
programs

Raise awareness of Chamber
role & services

Increase student/business
workshops and workforce
training

Increase participation/
attendance in Chamber
knowledge/skills programs

Improve public perception
of Flint and Genesee

County
. nfluence enhanced image
nerception/opinion
. -xpand local and regional

exposure to positive messages

*Achleve enterprise efficiency and effectiveness
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Core Values

Inteqgrity Inclusiveness
Credibility | eadership
High Standards Respect
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Start at a high level.
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HOME | LIVING HERE | ABOUT

Flint & Genesee Chamber of Commerce | NEWS ROOM | CALENDAR | CONTACT

FLINT\®% GENESEE

See what’s possible

JOIN

Join Genesee County's largest
business organization and
become part of a network of
nearly 1,000 members.

click to Q
Vacation isn't really about where you go; it's about what you bring back. Whether your interest lies in art, music, sports, nature

] ’ ’ I
fine dining or good old fashioned shopping, we've got more to offer than anyone can fit into a single vacation. When it's time to i

refresh, it's time to take a fresh look at Flint & Genesee. what’s possible
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And see what's possible.

> Host 2016 MI Hidden Talentw & ' 2

Keep on keepin‘on.

Seeking pl'OfeSSional We've got a plan that fits.
et L s development opportunities? n

Office pEPOT

BUSINESS SAVE UP TO 45%

TRAINING
FFERINGS

Employees bugging you
READ MORE! about Health Care Reform?

GET ANSWERS »
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~FLINT & GENESEE’AND'SEE WHAFS POSSIB

_ r' g
»«#’J’ el M«'-W‘J _ e SRS 2

Lol

COMMITTEES

SEE
SOCIAL.

See what's possible -
_ Jjoin the conversation
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The High Level

awareness of Chamber role & services

. New priorities and business units do not fit into the framework.
. Nearly 40% of the site's annual traffic comes via mobile, but many
features do not function properly on mobile. Innovative
. Much of the site’'s content does not comply with WCAG 2.0 or Section
508 of the fe‘dera\ Rehabilitation Act of 1973.
Inclusiveness
. The website cannot be maintained internally. .. .
efficiency
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Make the business case.
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The Deeper Dive

awareness of Chamber role & services

. Almost 60% of visitors exit after a single page view. effectiveness
. The average time spent on the website is just over two minutes. effectiveness
. Most visitors iImmediately navigate to the Contact page, then exit. |
| | effectiveness
. ess than 10% of site traffic flows to the membership section, and
only 0.4% to the Join page. participation/attendance

effectiveness
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Apply values and vision.
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The Website Vision

. Support strategic goals and shared objectives.

. Deliver results for key calls to action.

. Allow for evaluation of tactics and adjustments in real time.

. Allow for growth in content and message.

. Show how we, as an organization, value inclusiveness, respect, and integrity

for visitors by making our content accessible to all audiences.

. =xemplity leadership, credibility, and high standards.
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Trust, but verity.
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Target Audiences

Calls to Action

Design
Measurement
. Who are we talking to?
. What do we want them to do?
. How do we get them there?
. How do we measure success?
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o -ach
Multl
OUSIN

business unit relies on
nle constituencles to drive
ess.

. The website must target primary

audiences, whose actions directly

Impact the objectives identitied in
the strategic plan.
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Target Audiences

Businesses Residents

Visitors Community
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Strategic web content cannot only provide value to our audiences,
but must also support business objectives.
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Calls to Action

Click "Visit’ Tourism Visitors, residents, Goal #3. Improve public
community, perception of Flint & Genesee
businesses

Click “Living Here" Relocation Visitors, residents, Goal #3. Improve public
community, perception of Flint & Genesee
businesses

Click “Join Now" New members Businesses Goal #2. Enhance knowledge &

skills of our community through
INnnovative programs
Register for an event/ Event/training attendance  Businesses, Goal #2. Enhance knowledge &
training community skills of our community through
INnnovative programs
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How we're not getting them there,

FLINT % GENESEE The Ct{rrent navigation structure
See what’s possible dOeSﬂ t Work
!w_n
. . Users are unsure where to start.
Ever wonder what the future [ " ~ There 1s no single navigation path
Pr DU THET ey~ - that will take varied audiences to

every conversion point.

: Traditional top-level navigation
may not work.
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S0, how do we get them there?
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Design

®

Goal-dri

VISITOR
CUNNEL™

ENGAGEMENT REQUIRED
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See what's possible

Join the Chamber

Make an Wmpact for yoor dusivess and io your

OOy
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How do we measure success?
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Veasurement

. Align reporting with strategic goals.
. Benchmark against past data.
. -stablish a baseline for new
metrics.
> < N -
. Set new goals and track progress.
. Adjust when needed.
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Set standards.
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Our website will:

high standards
. Be fully responsive. innovative efficiency
. Be compatible with all modern browsers and operating systems. innovative
. Be designed to load quickly, without taxing user resources.e.ff'c'ency
Inclusiveness

. Adhere to accessibility standards outlined in the WCAG 2.0 and Section

508 of the Federal Rehabilitation Act of 1973. Integrity Inclusiveness
. Be fully supported internally. efficiency respect

leadership
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Our website will:

Support the strategic goals and objectives
of the organization.
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What can your website be when it grows up?
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What can your content achieve?
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Ma'ayan P
Oberlin Co

Alaina Wiens

L+ (@Maayanplaut

ge & Conservatory

Switchboard Ask Me Anything Week

- Strategic Plan called for meaningtul
connections between students and alumni.

. May Day was designed to allow students to
ask for what they need and seek connections
for life after graduation.
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. Used language from strategic plan to craft
communications.

. Measured connections as engagement, or
‘'someone doing something on the Oberlin
Switchboard that benefits more than one
person like creating a post, making a
comment, or sending a message.”




|U Libraries Content Strateqy
and New Strategic Plan

. Considering new strategic goals to
anticipate new needs for support.

. Help people consider the bigger
picture, working with 100+ content

creators.

° Use strateg

IC

content anc

P

olf

~ O.:

orities to dictate
ect decisions.

. Planning for project briefs that
outline how requests align with
strategic goals.

Anne Haines * @annehaines

Co

urtney McDonald « @xocg

INC

lana University Libraries
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Soclal Media Strateqy
Aligned with Strategic Plan

. Strategic goals serve as a

strategic goals.

Crin Supinka « @erinsupinka
Dartmouth

Alaina Wiens

framework for making decisions.

. “valuates content based on how it
does/can serve strategic goals.

o -ncourages content creators to use
strategic framework to filter
submissions.

. Communicates results In terms of


http://facebook.com/Dartmouth
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Your turn.
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Thank you.
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